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This course has four related aims: 1.To evaluate the strategy literature with particular reference to Porter, Hamel,
Peters and Waterman etc. 2. To demonstrate that strategic management is not a set of rules or a formal plan but an
on-going process involving the integration of leadership roles and management functions around a widely-shared,
long-term goal. 3..To explore the sources of enterprise competitive advantage 4. To discuss enterprise strategy
contents, formulation, implementation.
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LEMHEE : http://www.cyut.edu.tw/~ymcheng/
E-Mail : ymcheng@mail.cyut.edu.tw
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