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The goal of this course is to cover not only the concept of project management, but also to give students a solid
understanding of the processes, resources control, and implementation of project management necessary to support
project managers. This course aims at following directions: (1) project management environment and process, (2)
project integration and context management, (3) project cost and quality management, (4) project human resource
management, and (5) project communication and risk management.
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