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修習別

專業必修 

類別

英語授課 

本課程培養學生下列知識：

探討策略內涵與環境評估；了解策略理論本質構面及其思想發展，並逐一檢視策略理論學派；運用產業分析方法了解產業發展理論與科技體制、產業結構與群聚產業分工、產業價值鏈與供應鏈管理，俾了解產業策略發展之全貌。本課程之課程目標為：1.了解產業策略發展理論與概念2.了解策略內涵與環境評估模式3.運用產業分析方法了解產業發展理論與科技體制、產業結構與群聚產業分工、產業價值鏈與供應鏈管理，俾了解產業策略發展之全貌This course will discuss the strategy content and industrial environment assessment. The students study the industry development theory, industry structure and supply chain management through industry analysis method. 

每週授課主題

第01週：Introduction to Business (Definition of business, mission, vision, objectives, and values)第02週：Strategic leadership & External Analysis第03週：Strategic leadership & External Analysis第04週：Internal Advantage: Resource and Competitive Advantage第05週：Internal Advantage: Resource and Competitive Advantage (Distinctive Competencies, Competitive Advantage, and Profitability)第06週：Business Strategy and the Industry Environment (Building Competitive Advantage Through Functional-Level Strategies)第07週：Business Strategy and the Industry Environment (Business-Level Strategy)第08週：Business Strategy and the Industry Environment第09週：Midterm Examination第10週：Strategy and Technology第11週：Strategy and Technology第12週：Corporate-Level Strategy; Horizontal Integration, Vertical Integration第13週：Corporate-Level Strategy: Related and Unrelated Diversification第14週：Corporate Government, Social Responsibility and Ethics第15週：Corporate Government, Social Responsibility and Ethics第16週：Implementing Strategy through Organization Design 第17週：Implementing Strategy through Organization Design and Quiz 2第18週：Oral Presentation: Term Paper 

成績及評量方式

In-class performance/Case Presentation ：100% 

證照、國家考試及競賽關係

本課程無證照、國家考試及競賽資料。 

主要教材

1.Strategic ManagementCharles W. L. Hill, Melissa A. Schilling, Gareth R. JonesCengage Learning(教科書) 

參考資料

本課程無參考資料! 

建議先修課程

本課程無建議先修課程 

教師資料

教師網頁：http://www.cyut.edu.tw/~t2012033/ E-Mail： t2012033@cyut.edu.tw Office Hour： 星期二,第4~X節,地點:T2-907;
星期五,第8~9節,地點:T2-907;
分機:4842、4842 




[關閉] [列印] 
尊重智慧財產權，請勿不法影印。 

