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The mainly objective of this course is to introduce the difference between inter-firms competitive activities and
reaction. Following topics will be covered and discussed: 1. understand the theoretical model and techniques for
industry and competition analysis, 2. explore the external environmental factors influencing the profitability of a firm, 3.
explain competitive strategies at different industry situations and different developing stages, 4. illustrate the
formulation and execution of competitive advantages.
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ZERSEE ¢ http://www.cyut.edu.tw/~cslai/
E-Mail : cslai@cyut.edu.tw
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