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This course introduces students to the concepts and principles of management. Relevant topics include the
fundamental concepts of the management process, organizational structure and functional responsibilities, planning,
leadership and control. Practical experience in the management of business operations will be discussed using real-
life examples.
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#0138 : Management and Organizations

%0278 : Understanding Management's Context: Constraints an
#0378 : Managing in a global environment

0478 : Managing diversity

#0578 : Managing Social Responsibility and Ethics

#0678 : Managing Change and Innovation

20778 : Managers as Decision Makers, Foundations of Planni
2087 : Strategic Management

20978 : Midterm exam

#1078 : Basic Organizational Design

#1178 : Adaptive Organizational Design

%1238 : Managing Human Resources

%133 : Managing Teams

%1478 : Understanding Individual Behavior

#1538 : Managers and Communication

#1678 : Motivating Employees, Managers as Leaders

%173 : Introduction to controlling and managing operation
%1838 : Final exam
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Attendance and class participation : 20%
Home assignments : 20%

Mid-term exam : 20%

Final report/ presentation : 20%

Final exam : 20%
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