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This course introduces the origins of lean production, how lean production works in factory operations, the
implementation steps and practical cases.
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1.R. G. Askin and J. B. Goldberg, Design and Analysis of Lean Production System, John Wiley, 2002.(ZF}&)
2.J.P.Womack, D. T. Jones and D. Roos, The Machine That Changed the World, New York: Free Press(Zf}&)
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