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This course aims to provide student with a complete and applied review of essential HR concepts and techniques.
Several issues addressed in this course, including the strategic role of Human Resource Management, HR planning
and recruiting, job analysis and employee selection, training and employee developing, appraising and managing
performance, compensation and benefit. In addition, leadership effectiveness and related theories are also
discussed in order to develop students’ executive leadership skills.
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ZEMHEE : http://www.cyut.edu.tw/~tiehchun/
E-Mail : tiehchun@cyut.edu.tw
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