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The primary objective of this course is to offer project team members a common language for project execution. It
covers the five process groups and ten knowledge areas. The focus of the course is to allow students exercise their
PM knowledge and skills in real world application. As a result, the students are required to prepare a case study
report for real-world construction project and develop a project management plan so that they can demonstrate their
competence of PM as well as the skills of PMIS. The learning objectives include: 1. Be familiar with the 10 knowledge
areas and 5 process groups of PM. 2. Recognize the functionalities and roles of project stakeholders. 3. Be able to
apply knowledge and skills of PM in planning a project management plan. 4. Be able to apply knowledge and skills of
PM in controlling a practical project. 5. Learn how to write a project management lesson-learned file.
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ZEMAEE ¢ https://ims.ctl.cyut.edu.tw/2000011
E-Mail : wenderyu@cyut.edu.tw
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