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This course introduces theories, strategies, and decisions about operations management, including such topics as
operations strategies, process management, supply-chain management, demand forecasts, inventory management,
aggregate planning, scheduling, material requirement planning, resources and capacity management, future trends,
and various case studies and applications. The objectives are to help students fully understand how to be an effective
manager in the competitive and global environment, and how to use the theories, techniques, and tools of operations
management to improve the quality of business processes and various management decisions.
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