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This course examines leadership as a process with a tri-fold focus; the leader, the followers, and the situation.
Students will have the opportunity to explore leadership theories and build leadership skills. An additional focus will
be on leadership development. Upon completion of this course students will be able to: 1.Distinguish between
leadership as process, not person or position, 2.Build a framework for analyzing leaders, followers, situations, and
experiences of the past, 3.Assess leadership through best practices, measuring the effects of it and researching it,
4.Compare and contrast sources of leader power and influence tactics, 5.Discuss the leadership of groups and
teams, 6.Analyze the various characteristics of different leadership situations, 7.Compare and contrast the different
contingency theories of leadership, and advocate for transformational and transactional leadership.

5

0138 « SFIRRAEENAE

F02:8 : FEANAE (GEF)1 © Manager vs. Leader Competencies)

%03 : B AEAIAEK (Case study1)

FO04H : HETR (FH2 : AEMVEEEE)

054 « IRESHE (BEIS )

F06E : EEENEENIAE (&84  Leadership Assessment/ Case 2)

FO7H - FREE ey (ChES - SEEERERTR)

08 - EIFEERES

F09E © BESIFEEEZES] (JEE6 : |want some power)

108 - BEIEEN

F118 - EBaERAERM (CEE)7 : LMX, Perspective Taking Exercise)
i - ERREE (EE8)

E138 - HIEENEEIHEH R (Case study3)

F14HE - B HEENERIEEES (G589 1 MLQ, LPI)

153 © HESEE ()10 : Leadership Practices)

163 « SRESHE/ B S

BATH : FEBEHRE

18 - HEBEEERE

BTV Ve
THHES 1 20%
s 2 /R 20%
SRR 1 20%
HIREE ¢ 20%
B IR © 20%

AIREETR - EREARGELR -

=it

1405848 E 2 8k (Leadership in Organizations, 8thed.) REk# £ (Gary Yukl) FEZFE{£20148th ed.(ZFHE)

I

RREES T LR

e



AR ERERSLERE

B

ZER4EE : http:/mwww.cyut.edu.tw/~clchang/
E-Mail : clchang@cyut.edu.tw

Office Hour :

L HAVY, 5 3~4 5, 1B T2-957;

B HA 55 3~460 #h B T2-957;

414688

[EEEA] [1E0]
HEEBMERE - FOFEAEZH -



