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This course provides students a complete and applied review of essential HR concepts and techniques. The
contents include the strategic role of Human Resource Management, HR planning and recruiting, job analysis and
employee selection, training and developing employees, appraising and managing performance, compensation and
benefit.

SRR EE

20138 : Course Introduction

%023 : Introduction to Human Resource Management
%0378 : Human Resource Management Strategy and Analysis
50438 : Job Analysis and the Talent Management Process
28053 : Personnel Planning and Recruiting

50678 : Employment Testing and Selection

%07 : Interviewing Candidates

550834 : Training and Developing Employees

2098 : Mid-term Exam.

%103 : Film

%1138 : Performance Management and Appraisal

%1238 : Managing Employee Retention and Engagement
%1378 : Establishing Strategic Pay Plans

21438 : Pay for Performance and Financial Incentives
%1538 : Benefits and Service

51638 : Term project presentation

#1738 : Term project presentation

2183 : Final Exam.
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ZUEM4EE : http://www.cyut.edu.tw/~clchang/
E-Mail : clchang@cyut.edu.tw

Office Hour :

B = FE3~4H] 185 T2-957;

BEHIH FE3~4H] HBET2-957;

4144688
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