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This course introduces the Production & Operations Management related method & strategy. It enables students to
be familiar with 1. Production & operations strategy; 2. Forecasting methods & applications; 3. Aggregate planning;
4. Inventory control & its applications; 5. Materials requirement planning; and 6. Production scheduling. A few
practical problems and cases will be included in each chapter to demonstrate how these theories can be applied to
real-life situations.
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