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Technology Management plays a critical strategic role in achieving top management objectives. To help students
explore the core competitiveness of business, the class will introduces concepts for analyzing the processes of
creation and commercialization from technology. Besides, emerging technologies will be introduced, such as
biotechnology and nana-technology. The purpose of this course is to introduce the basic concepts of technology
management and strategy. The class offers essential topics in the technology management, students will become
familiar with entrepreneurship, developing and managing new ventures, managing innovation, technology life cycles,
forecasting, and managing R&D personnel and projects.
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