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Supply Chain Management (SCM) is the active management of supply chain activities to maximize customer value
and achieve a sustainable competitive advantage. The objectives of this course are designed to teach students the
basic concepts of SCM and the core strategies of SCM, including: 1.ldentify what supply chains the firm wants to
compete in. 2.Help managers understand how the firm will provide value to the supply chain. 3.Guide the selection of
supply chain partners, including suppliers, subcontractors, transportation providers, and distributors.
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