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The content of this subject contains: (1) Introduction of educational administration; (2) Development of educational
administrative theories; (3) Systematic theory; (4) Planning of educational administration; (5) Decision-making of
educational administration; (6) Organization of educational administration; (7) Organizational culture and
organizational climate: (8) Communication of educational administration; (9) Leadership of educational
administration; (10) Motivation of educational administration; (11) Power and political behavior; (12) Management of
conflict in the educational organization; (13) Educational supervision; (14) Organizational development and
organizational change; (15) Evaluation of educational administration; (16) Administrative system of Taiwan; (17)
School-based management; (18) Administrative procedure and substantial justice; (19) Ethics of administrative
staff; (20) Trends and prospect of educational administration.
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