AEHBEAE

1004 4 & % 28 1 30 % X 48
T L] 7580 PV & M o B s
2 i R TE LU osemn
BVl 3 et A3 (CE 8 o FE-LTE 4R A% ATE

EER T
X1 — R

AREHER AR R BALRE BB R

B EER AR - v
HESEERSEEEE - v
E SR SHREHEF ERE S - v
REBRHEEES] - v
BT R BRSBTS E BB ATRE ST - v

AR B A TIAIR :

ARFET)E ST C RS HEER B A R AR B S BREH R - BIOREY - WHEHAER
BT am b SR A AR PR o RS B B PR T B EL IR -

1R S BIRE MBS - DUGHER N RS R 505 -
2 FEFR S BIRE MR EHE RS - IR AL T RS BIRERREELK -
SFEHZBFELRE BRI - R A YT TS -

This course is designed to familiarize students with developments and practices in multinational management. Four
major themes are addressed in this course: |. Nature of multinational management. Il. Strategy content and
Formulation. lll. Organizational Design and Strategic Alliances. IV. Human-Resource Management.
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