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With a strategic framework, this course discusses management of international business operations within the
context of a multinational corporation. More specifically, this course emphasizes on three themes that are central to
the general management of a multinational corporation: (1) How to successfully manage the foreign expansion
through transferring competitive advantages abroad and choosing adequate modes of entry, (2) How to manage
inter-organizational linkage through different modes of actions for building and leveraging competencies, and (3)
How to build and manage effective organizational mechanism and achieve corporate coherence and growth. By
lecture, case study and presentation, this course aims to discuss the various important issues about the international
business management. This course aims to develop an integrated ability of thinking and solving international
business problems.
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