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5 PRI EE SE A R B T Organization and Management in
tha R4 Course Name |° " dustry
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B8 |3 Credits 3
R R L e A s gl o SRR T R B This course provides a roadmap on
EEMS  FTEF _FEEE (1) f§ management and organizational
IMAHIEZEREEEL (2) BN behavior for students. This course has
HEAGAERRT T R E AV E AR S - AR two objectives: (1) to introduce a new
BT TSR R AT management paradigm in leisure
RO A AERH AR T A% LB industry and (2) to effectively combine
FEEE  |HEE - Objectives the basic concepts of management
and organizational behavior into a
single volume. Through topic
lecturing, case study to offering
students insight of various aspects of
management and organizational
behavior theory and practice.
"Organization Theory and Design" 1. Gareth R. Jones (2004).
Hhi 7th EREE Teaching Organizational Theory, Design, and
HRRITE BYE ZRER Materials Change, 4hte edition, Prentice Hall.
2. Journal papers
TEFERZ10% » STEmEEER5159% » B 1.attendance:10%
HHERHAZR #5596 - AR E209% 2 discussion participation and
BT RSN Grading presentation 15%
3.examination:55%
4 term paper:20%
BEMEE |
1 SR 1.Introduction
2 RHARE 2.History of Management Thought
3HMERRE and Practice
4 JERAERE 3.External Environments
5 AHBEET 4.Organizational Structure
6. 4% 5.0rganizational Design
7 s 6.Mid-Term Exam
8. (EfS L ER TR 7.Creating and Sustaining the
BENE 9 B Syllabus Organization’s Culture
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8.Understanding Individuals and
Groups in Organization
9.Empowering people

10.Case Study--Hotel

11.Case Study—Theme Park
12.Case Study--Restaurants
13.Case Study—Leisure Farm
14 Managing Change--Resorts
15.Final Exam
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