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中文課名
組織管理專題 Course Name Special Topics of Organizational

Management
開課單位 保險金融管理系碩士班一A Department  
修習別 選修 Required/Elective Elective
學分數 3 Credits 3

課程目標

1. 使學生了解組織管理的本質與內容
之相關知識
2. 使學生能應用組織管理技能於企業
實務與個人生活
3. 使學生具備組織管理整體與權變思
考的態度
4. 可做為學生邏輯分析與思考能力的
培養

Objectives

1. Enabling students to understand
knowledge of nature and content of
organization management. 
2. Enabling students to apply
organization management skills in
business practice and personal life. 
3. Enabling students to have attitudes
on organization management overall
and adaptability in tactics. 
4. Helping students to foster logic
thinking ability.

教材

1.Jones, Gareth R. (2004).
Organization Theory, Design, and
Change. New Jersey: Pearson
Education. 雙葉書局代理
2.Journal Papers

Teaching
Materials

1.Jones, Gareth R. (2004).
Organization Theory, Design, and
Change. New Jersey: Pearson
Education.
2.Journal Papers

成績評量方式
期末考30%，書面報告30%，口頭報
告20%，平時20% Grading

Fin. examination 30%, Writing reports
30%, Oral reports 20%, Class
participation 20%

教師網頁  

教學內容

組織簡介；組織目的與結構設計；開
放系統設計要素；內在設計要素；管
理動態過程；期刊閱讀與評論；個案
研討 Syllabus

Introduction to organizations;
Organizational purpose and structural
design; Open system design
elements; Internal design elements;
Managing dynamic processes;
Journal papers reading and
command; case study.
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