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International Business Management Research BB & ¥ EH=ZM R

HHARREE  [7049 Course Number (7049
EEHE |BEE Instructor YANG,JYH CHAU
thar 4, Er[ e gy Course Name International Business Management
Research
PAFREEAL | EEHAELIITA Department
E=Z5 =& Required/Elective|Elective
B8 3 Credits 3
AERFE DRI 2B TS B BRI With a strategic framework, this
2 o AFEMRAERATEREHN =X course discusses management of
FLEE: (1) IR Eg R e international business operations
KR E S E B IFHEREA =R within the context of a multinational
BREEETHE  (2) HARBRESTFL corporation. More specifically, this
ISR ERIE R 2RSS T course emphasizes on three themes
(3) AT B E TSI DIE that are central to the general
REZBREBA TR SRR management of a multinational
E o R EBEES G » B corporation: (1) How to successfully
HEOEHRESE AR » B 24EREERA manage the foreign expansion
RS IR BB SRR TT - through transferring competitive
advantages abroad and choosing
adequate modes of entry, (2) How to
e manage inter-organizational linkage
REHR LEEHITED through different modes of actions for
building and leveraging
competencies, and (3) How to build
and manage effective organizational
mechanism and achieve corporate
coherence and growth. By lecture,
case study and presentation, this
course aims to discuss the various
important issues about the
international business management.
This course aims to develop an
integrated ability of thinking and
solving international business
problems.
International Business International Business
Bt A Managerial Perspective Teaching A Managerial Perspective
Fifth Edition Materials Fifth Edition
Griffin+ Pustay Griffin+ Pustay
- Final and midterm examination 35% - Final and midterm examination 35%
PRIST R J7 2 Presentation and reports 30% ezl Presentation and reports 30%
BETEE |
Chapter 1: An Overview of Chapter 1: An Overview of
International Business 1 International Business 1
Chapter 2: Global Marketplaces and Chapter 2: Global Marketplaces and
Business Centers Business Centers
Chapter 3: Legal, Technological, and Chapter 3: Legal, Technological, and
Political Forces Political Forces
Chapter 4: The Role of Culture Chapter 4: The Role of Culture
Chapter 5: Ethics and Social Chapter 5: Ethics and Social
Responsibility in International Responsibility in International
Business Business
Chapter 6: International Trade and Chapter 6: International Trade and
Investment Theory Investment Theory
Chapter 7: The International Monetary Chapter 7: The International Monetary
System and the Balance of Payments System and the Balance of Payments
Chapter 8: Foreign Exchange and Chapter 8: Foreign Exchange and
International Financial Markets International Financial Markets
Chapter 9: Formulation of Chapter 9: Formulation of
International Trade Policies International Trade Policies
Chapter 10: International Chapter 10: International Cooperation
Cooperation Among Nations Among Nations
HEANZ |Chapter 11: International Strategic Syllabus Chapter 11: International Strategic

Management

Management




Chapter 12: Strategies for Analyzing
and Entering Foreign Markets
Chapter 13: International Strategic
Alliances

Chapter 14: International
Organization Design and Control
Chapter 15: Leadership and
Employee Behavior in International
Business

Chapter 16: International Marketing
Chapter 17: International Operations
Management

Chapter 18: International Financial
Management

Chapter 19: International Accounting
and Taxation

Chapter 20: International Human
Resource Management and Labor
Relations
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