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AFEEEENEANEREEN X E This course introduces the basic

#EE,L.\EEE?%:EFH AETHEEEE - concepts and practices of human

FEREAI R - B - FTEHE resource management, including

i~ B TRRETFE 24 THE recruitment and selection, training and

FEEHE |\ HEESEEERDERENme|  Objectives  [development, performance appraisal,

BATHEE - compensation and benefits, and labor
relations. The student will acquire the
knowledge of the role and function of
HRM in organization.
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Zﬁaﬁﬁfiﬂﬁffﬁ?ﬁ@ﬁﬂ—[&ﬁ This course covers the following
1. BB TEGAZ BT TR topics :

2. B TRYHEEAIEE ; 1.Managing Work-flows and

3. ARG EEE Conducting Job Analysis ;

4. BTHIIBE ; 2.Recruiting and

5. BN EE SelectingEmployees ;

e |0 SEEIRTRC 3.Appraising and Managing
BENE |7 BRI T B DIEID Performance ;

8. B TRiRAVET 4.Training the Workforce ;
5.Managing Compensation ;
6.Rewarding Performance ;
7.Designing and Administering
Benefits ;
8.Developing Employee Relations.
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