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MEE BN FEA R EE The goal of this course is to cover not
T BEBRA TR E R R only the concept of project
B » 2RI E AR A LR E management, but also to give
EHEE - FREAZEE  (1)EXE students a solid understanding of the
BRI ERAE - QHEENES processes, resources control, and
HEHE - Q) HEENRARLLES implementation of project
B~ (FEEOADEFEH - 5)F management necessary to support
EREE MR EEE - - project managers. This course aims
REHE . RNTE at following directions: (1) project
management environment and
process, (2) project integration and
context management, (3) project cost
and quality management, (4) project
human resource management, and
(5) project communication and risk
management.
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B2 RUHEEEH Chapter ONE : Modern Project
55 T B S B ORI A Management
BT ETREE Chapter TWO : Aligning Projects with
SEVUEE TH AL B SRR R B AR PR ER Organization Starategy
BHE BRELEHE Chapter THREE : Defining the
FARE EpaEE Project
B LUE BIFHHE Chapter FOUR : The Challenge of
ENEROVHEETH Estimating Project Times and Costs
FhEEEEXER Chapter FIVE : Developing a Project
BTE BV BMARGR BN Plan
HYBRR Chapter SIX : Managing Risk
B—= R R Chapter SEVEN : Scheduling
B+ = HEEREEERIE Resources
BN FH=% REBEHEE Syllabus Chapter EIGHT : Reducing Project
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Duration

Chapter NINE : Managing Project
Teams

Chapter TEN : Partering: Managing
Interorganizational Relations

Chapter ELEVEN : Progress and
Performance Measurement and
Evaluation

Chapter TWELVE : Project Audit and
Closure

Chapter THIRTEEN : International
Projects

Chapter FOURTEEEN : The Process
of Project Management and the future
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