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EHIFHEE  |3675 Course Number (3675
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ARG N RE R R This course introduces theories,
SREE ~ FORSR > NARETEREHEE strategies, and decisions about
B MAEEHE - (LESEE - TR operations management, including
W~ EFET - SEARE - e such topics as operations strategies,
2~ UREsRRE - BIRHEERE process management, supply-chain
SRR - DR EEBEESE management, demand forecasts,
MBS - HEEE R4 TR inventory management, aggregate
FREEERS 2k ryEEE planning, scheduling, material
WHRTRER R — A B = B RE R B B requirement planning, resources and
5 > DARAATE A RS B B " capacity management, future trends,
REHE iy ~ BT BRI (TR Objectives and various case studies and
FIREEBRE C E - applications. The objectives are to
help students fully understand how to
be an effective manager in the
competitive and global environment,
and how to use the theories,
techniques, and tools of operations
management to improve the quality of
business processes and various
management decisions.
1.4 BB E B 2 B (E (e 1.0Operation Management Processes
Lee j. Kraewski and Value Chains
Larry P. Ritzmzn Lee j. Kraewski
Manoj K. Malhotra Teaching Larry P. Ritzmzn
Bt 2 VEEHE11RK » Richard Materials Manoj K. Malhotra
B.Chase/F.Robert Jacobs/Nicholas 2.0Operation Management for
J.Aquilano Competitive Advantage > 11e
TR Richard B.Chase/F.Robert
Jacobs/Nicholas J.Aquilano
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AR R T Sading Midterm Exams : 209
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BEMEE |
AFENEERAL T This course covers the following
1. VESERIREER S T topics :
2 HEEH 1.Operations Strategy and
3. ESMEET Competitiveness ;
4. FRAESHT 5 2.Project Management ;
5. BUERAZA RG] 3.Product Design ;
6. IRBIRAEE R ET 4.Process Analysis ;
7. 2ESEEE | BRAEREE 5.Manufacturing Process Selection
8. TEZEREM B SEFIE and Design ;
9. HLFESETRIE 6. Product Design and Process
10. SREGEEREEH Selection — Services ;
M EEEE 7.Total Quality Management: Focus
s |12 TEE S on Six Sigma ;
ARNE 13. B ETREH/ESEAE] =yl 8.Operations Consulting and
14. FEEH Reengineering ;
15. YRR KA # 9.Supply Chain Strategy ;
16. TEZEHHE 10.Strategic Capacity Planning ;

17. [R5 BUE BRI A o

11.Lean Production ;
12.Forecasting ;

13.Aggregate Sales and Operations
Planning ;

14.Inventory Control ;

15.Material Requirements Planning ;
16.0Operations Scheduling ;




17Synchronous Manufacturing and
Theory of Constraints -
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