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EHIERSE (3254 Course Number (3254
RABED | BLEW Instructor  |HUNG,FUPIN
ha e |EHE Course Name |Management
PAZREEAL  |[TTIRELUEE TR () —B Department
BER | ME Required/Elective|Required
2% 3 Credits 3
FEHRRE R TR - RESH through topic lecturing, case stduy
BVEm - MR - SEdEEEe - F and proper feedback to offering
FEEE |5 EEEE 0 SREBEZ2K Objectives  |students insight of various aspects of
RN N T - FEEREA] - REH management theory and practice.
BEBER -
BHE I IPEBRHEE Management 3nd Ed. (2009.07)
Bkt 9847 H =R R Teaching
A2 Materials ISBN 857034859-3
ISBN 857034859-3
FEEHER - FEE S BLRTaRIBE B R Pop quiz, discussion & attendance
D HiRIE40% . 40%
RS AR 30% Sy Mid-term exam 30%
HiR#H S 30% Final report 30%
BEMEE |
FRERAEE R ERwIE A The objective of this course is to help
FRFEERZ2EEREEREERT students to understand the major
ﬁ'éjj » PR AR IR BE TR - management theories, to know about
RFEMECEASEETEINS the practice of management, and to
T EREKEEE G o [CERE lay down the foundation for advanced
RRERER - BE—PET2E courses of management.
AR IR ERIRE ST - Management syllabus:
NEEE 1. Define Management.
s |CEEHE - EHMG - UK - FEE 2. Management theory.
ABNE o g s g @ | 020" 13 pecision
B E - P AEREHE - 4. Planning strategic.
5. Organization.
6. Organization change.
7. Motivation.
8. Leadership.
9. Communication.

10. Controlling.
11. Human resource management.
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