AEHEASE (B2 FRE22HHFAN

Multinational Human Resource Management 2 BAH B REHE
HEHARRSE (7329 Course Number (7329
BERREED  [TLMIK Instructor  |[CHIANG,SUNG MU
5 SEANEREE Multinational Human Resource
th3 #H4 Course Name Management
PAFREEAL  |ERSNERELII—A Department
BEHN |[EE Required/Elective|Elective
Bog |3 Credits 3
RFRETEDUANEREH Z HRHR These courses aimed Human
RERRRAZ - A5 + AR Resource Management at providing
ATTETRETRPKRER - FIE5%AR8H Ny student with a complete and applied
ZANEFREEHRESESHEZL G review of essential HR concepts and
J1~ ATVETFRE] ~ TIERETEHAE techniques, especially in the global
ST - NEIEERISEHEERAE - competition era. The content of these
BEEEH - BT AESEHEERT semesters | ried address several
FREEHE (SR8 EREEBERE - s Objectives  |issues, including the strategic role of
& BT RMREEFZERE  DIFEE Human Resource Management, HR
ERFTIEZRE - e planning and recruiting, job analysis
ANNEFREHS FFER 2 R E AT and employee selection, organization
i W ERATRRR SRR - learning and training and developing
employees, appraising and managing
performance, compensation and
benefit.
15N TTEFEH 2 PR 1. Domestic and international articles
: f Human Resources Management.
Teachin ° g
BH [230Es ng
Materials ,
2. Teacher's lectures.
3.EFIREER
24 [ R2$250% Student's presentation 50%
BAETETG X |HE 25% Grading Med. term examination 25%
HAERFE 25% End examination 25%
BEMEE |
— ZBRATIBIREEZ FiEs 1.The new trend of human resources
management.
ZERANEREE
2.Globalization strategy for human
= BN E IR resources
VY. B T HIBLRNE 3.Crossing cultures strategies
A B THISRAE R RRAT T 4 Recruiting strategy
7N Rk A R A 5.Trainning programs
L. B TERE 6.Team work and task-force
strategies
J\ETEF 8
7.Efficiency assessing systeem
BERNE | L ATEFEBEE Syllabus
8.Programs of rewards, punishement,
. LERR R A R B S and

T AN&EIEZPISVEE

- SE AR SR R BRI LA
N&EREH

welfare.

9.0rganization plans for human
resources.

10.Jobs classification and salary
structure

11.Exception Management for human
resources.

12. Human resources management to
accomodate to business operation
strategies and environment variance.
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