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BRIk [3801 Course Number |3801
RABE  |BREA Instructor  |CHEN,LONG SHENG
PR RESE | 2ESAEEE Course Name |Total Quality Management
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258 |3 Credits 3
2HHE R E A B Total quality is approached from the
BHERM o 21140 » EERHASESR organizational culture and a culture
TR S BSOS - BAEARERTE change perspective. In the 21st
g aE S EEHENRE S century customers expect quality and
% WEESNERENVHREER continuous improvement is a
B BRI - BRAENSER requirement. The student will develop
MBS EN S » E&IS09000 - a practical approach for initiating total
ISO14000 ~ EREFEF HEE - N quality to achieve organizational
2 H AT E RN E] o excellence. The student will gain
practical experience with quality
... issues and the tools to design,
REER SoScts implement, and sustain total quality
programs. The student should
develop the foundations for
understanding a number of quality
systems and management concepts
that are common today and assumed
to be a part of a world class, global
organization. These include ISO 9000
and 14000 programs, Baldrige
Awards, Six Sigma, Project
Management, and Strategic Planning.
1BAKE  ZHMSEEHE  BEE 1. Chao-Ton Su, Six Sigma, FifEs
& 1k » 2009.
wpi  |[2RI0E% o 2ESEEECH) | Teaching
ERER Materials
ERTIBCEE - SRR
4. BiR#EE
S 1.2 s & F2£50% . 1. Attendance & Assignments 50%
RITERIIZ |5 ek o 11450% Grading 1, \jid.term & Final exam 50%
HEEE  (www.cyut.edu.tw/~Ischen
KRERNBTEESAUTEE ¢ This course contains the following
1. 2EMEEN topics,
2. E RS EE R 1. Introduction of TQM
3.4EE 2. Philosophy of QC masters
4 BB 3. Leadership
5.5 T z:H 4. Customer Satisfication
6. 5. Employee Involvement
BENER |[7T4EmEE Syllabus 6. Continuous Improvement
8. EN M E 7. Supplier Management
9.1S09000 & 20005H&E %At 8. Key Performance Index
10.508 LRKFE 9.1SO 9000& 2000 QCF system
1. B ERE R 10. QC Seven Tools
12 RSB EE 11.QFD
13. TQMZRHE 12. Software Quality Management

13 TQM Strategies
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