AEHEAE (B2 FRE22MHFAN

Human Resource Management Ah HEREHE

EHAFEE  |3385 Course Number |3385
WFEHBE  |RCE Instructor Hsu,Wen Chung
ha e | AT&EFEEHE Course Name |Human Resource Management
PAFREEAL  |[TTIREUEE H R (UE) —A Department
EE R S Required/Elective|Elective
258 3 Credits 3
HBANEREEEANARNEE It focuses on the basic and important
MEET R R  » WIS R PR foundation of Human Resource
M ANEFREENE SHEMEER Management to do a lecture and
FABHAREE S,  HEREE tutorial. The aim is to educate
B RERE B e - students have correct concepts of
T Human Resource Management and
REHR Objectives real actions in firms, and also provide
them the managerial trend in the
future. Finally, it needs to be
combined theories with practices
together and to know how to apply in
the real world.
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= 2.Human Resource Management(#£
Bt S ANEREE<BUERRE THT Teaching T BT R>
NS R Materials 3.Human Resource Management<=®
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1.HER20% 1.Attendance:20%
S 2 V¥R ZEH:20% . 2.Practice & Participation: 20%
pRistH BT 3 EAEF25% el 3.Mid-term Assignment:25%
4 #AR#EE:35% 4 Final Report:35%
BEWEE |
BB A PR AR A B B R Week1:Introdcution,teachin outline
B EETE AR NATEEREEAR and cshedule,grade evaluation
& method,concepts related to Human
5B JTEVRE T R T RE Resources Management
BB N EREEAERRER Week2:Introduction and background
EEIYE: TR EERS AT of Human Resources
FBAEATIEIRHE] Week3:The Legal Environment of
BNEETHEE Human Resources Management
BUHEHBTHE Week4:Job Analysis and Job Design
55/ GE BRATEE B TRl Week5:Human Resources Planning
FIGEIAPHER Week6:Recruiting Employees
EHEARBRES TEERR Week7:Selecting Employees
B —E BB RAA Week8:Orientation and Employee
B3 BN B AR A R R Training
BEAE |[ET5EHEEHE Syllabus Week9:Midterm exam
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Week10:0Organizational Development
and Career Development
Week11:Performance Management
Systems

Week12:The Organizational Reward
Systems

Week13:Base Wage and salary
Systems

Week14:Incentive Pay Systems
Week15:Employee Safety and Health
Week16:Employee Relations
Week17:Human Resources
Management in China

Week18:Final exam
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