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Human Resource Management Ah HEREHE

EHAFEE (3293 Course Number |3293
BEREEN  |fRIUE Instructor  [HSU,SHU LI
ha e | AT&EFEEHE Course Name [Human Resource Management
PAFREAL  |[RHIEEREHER(CHE)=A Department
BER  |[EE Required/Elective|Elective
2% 3 Credits 3
BET ANEIFEEE T EIRE » 1658 Enhance the expertise of human
AT B EEERAREEEE S resource management through
REHE HES - BEREAELET AR - OIS - S lecture, reading, case study, field
Bt MRS - visiting, and presentation.
1R E BB - 2 35 Fr et Case study and Discussion
EfER - SHEBMEETFATERE Teaching Topic Lecturing
Bt Bl - i Materials Oral approach
BRANNEIREH FEH AR
s F&
HA%:30% 1AK% :30%, 5 X, Mid terms: 30 %
- 1E2:40% . Final: 30 %
RARFRTTA Grading Quiz: 40 % (participate; Discussion;
response; attend)
BEMEE |
RHEIEZRAN D EFEE SR, TIEx Definition and Issues of
ST, ATEEHEL A B R -Managing Human Resources
- TH - B AEBREIE A Through Strategic Partnerships
TEIR A P B R B R A YR -Understanding the External and
FEEHBESE,E TENETLYE Organizational Environments
B R 5 B AR T AR LUR -Ensuring Fair Treatment and Legal
Bhb N\ EREH Compliance
BEEER NN E R EERIREHS -HR Planning for Alignment and
SR NI N T E R B ER Change
-Using Job Analysis and Competency
Modeling
-Recruiting and Retaining Qualified
Employees
-Selecting Employees to Fit the Job
and the Organization
HEAR Syllabus -Training and Developing a

Competitive Workforce
-Developing an Approach to Total
Compensation

-Measuring Performance and
Providing Feedback

-Using Performance-Based Pay to
Enhance Motivation

-Providing Benefits and Services
-Promoting Workplace Safety and
Health

-Understanding Unionization and
Collective Bargaining

-invite the hospitality industry's HRM
has a speaking

-Leisure service industry'stour
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