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EHAFEE (3099 Course Number |3099
BREE  |Brs Instructor  |Liao,Kuang Yu
h e |[ERERE Course Name |Business Operations Diagnosis
BIFRENL |[(EEHEHR(CHE)UA Department
BER  |[EE Required/Elective|Elective
258 |3 Credits 3
NERFE N 5 By 2 M R B = B 25 This course is designed to utilize
7 > R — A E e EE S numerous cases to assist the
= WFEE T BT R R EETT students in evaluating the business
AR - ARSI R RE BRI R L, operations, and teach them realize
FEEE  |REEE- Objectives  |(how to undertake a comprehensive
diagnosis of the firms' problems and
derive strategies to resolve problems
and respond to some environmental
changes.
TREHFIE: Used books:
BAETE SRR 2 B E R = Bo-Qian Hu,Business Operations
fiix—Hl,20094E1 H Diagnosis,Tsang Hai Book
BEEE Teaching Publishing,three edition,2009.01
B PRI - BUEOR, (B ERT Materials Reference books:
fifi, FEFR UL, R, 20094 Ze-Yi Chen - Chie-Bein
Chen,Diagnosis and assessment of
corporate performance,Hwa Tai
Publishing,second edition,2009
1 iR P4 H#E5:50% 1.Final report:50%
BREFEF N |2.515261:30% Grading 2.Class Participation:30%
3. HE=:20% 3.Attendance:20%
BEMEE |
AR RS b SR B R 43 This course is designed to utilize
B FRZ— A E R IEEE S numerous cases to assist the
R WEEEH TR SRR RE T students in evaluating the business
FHTRCET - DUESH SR B R operations, and teach them realize
HEAET (RS- Syllabus how to undertake a comprehensive

diagnosis of the firms' problems and
derive strategies to resolve problems
and respond to some environmental
changes.
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