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MEE BN FEA R EE The goal of this course is to cover not
T BEBRA TR E R R only the concept of project
B » 2RI E AR A LR H management, but also to give
KWEE - FEAREE © (1)EEYW students a solid understanding of the
SRR HRAE - (2)E R S processes, resources control, and
B QHEENRARSEEHE ~ (4) implementation of project
HEWANEFEEE - O)HEXEE management necessary to support
B R - _— project managers. This course aims
REHE (IR at following directions: (1) project
management environment and
process, (2) project integration and
context management, (3) project cost
and quality management, (4) project
human resource management, and
(5) project communication and risk
management.
1. Milton D. Rosenau, Jr., Successful 1. Milton D. Rosenau, Jr., Successful
Project Management - A step-by-step Project Management - A step-by-step
Approach with Practical Example Teaching Approach with Practical
# (3rd Ed.). {CEEE G R Materials
(02)23773877.
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HAh% 40% Midterm Exam 40%
BRARFT B B 28 20% Grading Class Participation 20%
HIAR% 40% Final Exam 40%
HEHEE  |http://www.cyut.edu.tw/~fshsieh/
P AFEE A T A o T A 7 A This course aims at following
T ST EERETE - EENER directions. (1) introduction to project
RIEERE - HENHER - EEA management environment and
TIEE - HENSEEE - HEWE process. (2)Introduction to project
BEHE - REENEREES. R intrgration and context management
£ TR R SER AENER - K (3)Introduction to project cost and
EREEERE - quality management. (4)Introduction
MEEREHE—RTIETE - % - to project human resource
A~ BE PGB R 5 E management. (5)Introduction to
A RO E = < AR « . S .
D FAEFEAER - BEER - Uk - B Syllabus project communication and risk
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management

The goal of this class is to cover not
only the concept of project
management, but also to give
students a solid understanding of the
processes, resources control, and
implementation of project
management necessary to support
project managers.
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