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RREEENMBANEREENTE This course introduces the basic
BESEERSER - M HsEEEE - concepts and practices of human
FEREAI R - B - FTEHE resource management, including
Fl ~ RBIRREXE  FEETHE recruitment and selection, training and
BEEE | ATESEEMEBTATREENAE@| Objectives  |development, performance appraisal,
HAThRE - compensation and benefits, and labor
relations. The student will acquire the
knowledge of the role and function of
HRM in organization.
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ARFER EENAEA Tk This course covers the following
1 BB TR EET LIRS T topics :
2. BTHHRZERIEE 1.Managing Work-flows and
3. MG B Conducting Job Analysis ;
4. BTHIME 2.Recruiting and
5. FrryEE ; SelectingEmployees ;
s |0 SEEIRERE 3.Appraising and Managing
BRRE 7. ERIRR T A SYIELES Performance ;
8. B TRATRAVEETL 4 Training the Workforce ;

5.Managing Compensation ;
6.Rewarding Performance ;
7.Designing and Administering
Benefits ;

8.Developing Employee Relations.
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