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RREEENMBANEREENTE This course introduces the basic

BESEERSER - M HsEEEE - concepts and practices of human

FEREAI R - B - FTEHE resource management, including

i~ B TRRETFE 24 THE recruitment and selection, training and

FEEHE |\ HEESEEERDERENme|  Objectives  [development, performance appraisal,

BATHEE - compensation and benefits, and labor
relations. The student will acquire the
knowledge of the role and function of
HRM in organization.

ANEIREH 2IREME AL B2 Teaching Human Resource Management 9/E >

B (SR » fE% : Lloyd L.Byars & Materials Lloyd L.Byars & Leslie W.Rue.

Leslie W.Rue & ZE[E]YI|(EE)

SR 2 B B ES240 96 A =520 9% HA Class Participation & Assignments :

e R HERE40% . 409%
o SEsing Midterm Exams : 20%
Term grading team project : 409
BETRE |

AR FERNEM T This course covers the following

1 BB TR EET LIRS T topics :

2. BTHHRZERIEE 1.Managing Work-flows and

3. MG B Conducting Job Analysis ;

4. BTHIME 2.Recruiting and

5. FrryEE ; SelectingEmployees ;

6. SREHRESY 3.Appraising and Managing

I
URAE 7. ERIRR T A SYIELES Performance ;

8. B TRATRAVEETL 4 Training the Workforce ;
5.Managing Compensation ;
6.Rewarding Performance ;
7.Designing and Administering
Benefits ;
8.Developing Employee Relations.
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