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Logistics and Supply Chain Systems ¥ sift 4 4 &

EHAIFSE 2761 Course Number (2761
BEREAET PR Instructor  [CHEN,HUNG YI
h % |V EERS Course Name |Logistics and Supply Chain Systems
BIFREAL | EFEER(UH)NA Department
EER  |[EE Required/Elective|Elective
258 |3 Credits 3
e EEN T EHREERE AN Supply Chain Management (SCM) is
B INEE KR AR E R T - the active management of supply
AR T BSR4 L e TR chain activities to maximize customer
EAB SRS E RO value and achieve a sustainable
RS - S 1 MRS LR competitive advantage. The
FEEE 2. R E R RS objectives of this course are
e npt EsE(EE 3. R AL designed to teach students the basic
GTEBREAREFH] - concepts of SCM and the core
T strategies of SCM, including:
REHR LB 1.ldentify what supply chains the firm
wants to compete in.
2.Help managers understand how the
firm will provide value to the supply
chain.
3.Guide the selection of supply chain
partners, including suppliers,
subcontractors, transportation
providers, and distributors.
ZRlIE Simchi-Levi et. al., Designing and
Bkt Simchi-Levi ¢ A\ JF3¥ griEFHRE, ft Teaching Managing the Supply Chain with
FEGE Y S ETEAEHEE RN, ISBN : Materials Student CD-Rom, 2nd Edition.
9574937577, B LA%ER
RESH 5% Participating 5%
TEZEREHE 35% Assignments and oral presentations
BRARFT &5 | H 30% Grading 35%
HARZ B HAR % 30% mid-term exam 30%
final exam or report 30%
BEEE |
BRI . Introduction to supply chain
B LR T management
B YIRS A 2. Logistics network configuration
B2 FEEH KA 3. Inventory management and risk
I FANEE pooling
BAE (e 4. The value of information
BENE RIS 5. Distribution strategies and
BLE REBRTIRE fulfillment
B\E HEAE N 2R RE 6. Strategic alliances
HEBRNE |FhERFA—BE A ERES Syllabus 7. Procurement and outsourcing
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strategies

8. International issues in supply chain
management

9. Coordinated product and supply
chain design

11. Information technology for supply
chain management (Application of
RFID technology to SCM)

13. Performance evaluation on SC

GEESMERE  FIEEEH -
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