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EHAFEE |7668 Course Number |7668

BFEBE | REE Instructor  |SUN,TE HSIU

thadRe MR Course Name |Leadership in Organizations

PARREAL | THETEMEEHERMELEREN=A | Department

BER  |[EE Required/Elective|Elective
2% 3 Credits 3
fRER A MR AR A SRR - A To understand the complexity of
TR AIFRERIR ~ DA BRI IR effective leadership, the source of our
il knowledge about leadership in
HER AR B AR AR B EE organization ,and the limitations of this
= T AR AT M B B R E S 2t knowledge.

REER S - CalFEES To convey the importance of having
theoretical knowledge about
leadership, and the need to be flexible
and pragmatic in applying this
knowledge.

FHRRTEE R FR AU RIKEE Teaching
B
Materials
EEIFHRE40% oral presentation 40%
o S ALEEHT30% . papers critique 30%
REFFRITR | 2 53209 Grading | - icipation 20%

LMEERE10% report 10%

BEMEE |
B-EEENAE 1.The Nature of Leadership
BoEEHTENAE 2.The Nature of Managerial Work
BoEHRIEE TR 3.Effective Leadership Behavior
BV R 2 B S pE L A B AR R 4 Participative
FAEE N AR RTLERET Leadership,Delegation, and
BARERINZEN Empowerment
B UEEHE R 5.Dyadic Role Making,Attribution,and
5/ A R Followership

BENE |FhEp S aEy Syllabus 6.Power and Influence
B EEEERE 7 Managerial Traits and Skill

B EREY
Bt R R

8.Contingency Theories
9.Charismatic and Transformational
Leadership

10.Leading Change in Organization
11.Leadership in Team
12.Strategic Leadership by
Executives
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