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The contents of this course include the basic
concepts of strategic planning in the nonprofit and
public organization, what it does, what it does it.
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ThAEfEDE A Bt EriRE - DU R ARt & planning is a management tool. As with any
HIREFITE K o {E3RRE it Er @ A AT 2 management tool, it is used for one purpose only:
BRIE R ETE - BRSPS EREER - to help an organization do a better job - to focus
EFERRGLE Lt RARBHEEESER its energy, to ensure that members of the
FIRER R BT RS (GRIEME » 1994 ; organization are working toward the same goals,
Drucker > 1990 > 1995 ; Allison & to assess and adjust the organization's direction
Kaye » 2004 ) - 55t SEHEBRETER in response to a changing environment. In other
HE AL T ROEGFERETER > & word, strategic planning is a disciplined effort to
EREBBASNER - it 0 BEREEERC produce fundamental decisions and actions that
THREDE - S EF R T RERE T shape and guide what an organization is, what it
B | WESIAGEEMER - HEdWeiner (1990) does, and why it does it, with a focus on the future
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HE, Y T EBERETMEE ) WEERSE than model), etc. Quite often, an organization's
R HIEERSHEME BRI RAES: - strategic planners already know much of what will
go into a strategic plan (this is true for business
T SREE MRS (strategic planning) | FYEEEHE: planning, too). Development of the strategic plan
BETHIE B FARTEERY T AEEERYR (Contingency greatly helps to clarify the organization's plans
% School) ; (Bryson - 2004 ; Zj& and ensure that key leaders are all "on the same
= % 0 2000) - YR ELERITE S AHARE B R E) script". Far more important than the strategic plan
5 BEIRIERY > YRR NEE EARMEARYSEE » Kl Syllabus document, is the strategic planning process itself.
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