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B AP TEM , MERT This course introduces students to the
REAH RAAAHE - TFERAERBE concepts and principles of
FEE i CEREC R T ML - AGR management. Relevant topics include
AL R E R - W the fundamental concepts of the
EEA/MERER > BRFEEN AR management process, organizational
EUEAREEM - frieETE - 5 et structure and functional

REHR RAEHBHN - BEEBRFE - LIRS responsibilities, planning, leadership
FRE] - AHB - PRI N and control. Practical experience in
5 - PR T BRSNS the management of business
FEREENEREEPME » 2L operations will be discussed using
HEHEE ERLIRE - BeEH real-ife examples.
TERFENEERRK -
EHE B R Management: people, performance,

b {E# : Gomez-Mejia, Balkin, Cardy Teaching change, 2nd ed.
fmae © SRERE Materials Gomez-Meijia, Balkin, Cardy
HiRR: @ MR
THRRE(EGRES2HE > EREE) Assignments (including: attending,
< 40% n Projects): 40%
R RS HHE 30% Seding Mid-term examination: 30%

HRZ 30% Final examination: 30%

BEMEE |
F—E EHEEREE Chapter 1 Management and lts
BB RREETHEHE Evolution
B=EF HeECHEmEER Chapter2 Managing in a Global
IR HBCU L R A Environment
BHE HEEFRERE Chapter 3 Managing Social
BARE WK Responsibility and Ethics
BULE RSEH Chapter4 Managing Organizational
BAE HBSBHEEREEERE Culture and Change
BhE ANEFEEH Chapter 5 Managing the Planning
BTE WE Process
B—E #HE Chapter 6 Decision Making

HEBRE |H+o= SEEE Syllabus Chapter 7 Strategic Management
BH== (FREH Chapter 8 Managing the Structure
FHruE THEARR and Design of Organizations

Chapter 9 Human Resource
Managment
Chapter 10

Chapter 11

Chapter 12

Chapter 13

Management
Chapter 14 Managing Information
Systems

Motivation
Leadership
Management Control
Operations
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