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HHARRSE (3147 Course Number |3147

BEREEn  |BEE Instructor  |YANG,JYH CHAU

ha e |SREH Course Name |[Strategic Management

BIFRENL |[fEEER(CLE)UB Department

BER | ME Required/Elective|Required
2% 3 Credits 3

1.ERPERNERLRE - 2403 1.basic structure of enterprise
BBERRIE - 3RS N competitive advantage 2. the sources

HAEEERE |& - BEGRE - 3T - Objectives  |of enterprise competitive advantage

3. enterprise strategy contents,
formulation, implementation
Charles W.L. Hill / Gareth R. Jones Charles W.L. Hill / Gareth R. Jones
Bt Strategic management Theory- an Teaching Strategic management Theory- an
Integrated Approach Sixth Edition Materials Integrated Approach Sixth Edition
Houghton Mifflin Company Houghton Mifflin Company
o BN E S T =+ # . Final and midterm examination 30%
REE RS REHST e el Presentation and reports 40%

BETRE |
BEET SRR BRI (D S RS T B, Bussiness enviornment impact,
PERIERK, TT8R5RNS, BiFEIRE (fEE policies making , marketing strategy ,
EHER BRI, BRSNS, SRIEA, competitiveness dynamic , acqusition
RERRAL RS BEIEH, SRS HE (SR RE and restruction strategies ,

HEBRNE |HEA. Syllabus internatioal strategies , strategy

implementation , organization and
controls , strategic leadership ,
corporate entrepreneurship and
innovation .
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