FAEGHERE VT2 E R 22 0HEXRE
Management Psychology #®# w®E £

HHAZREE  [3120 Course Number (3120
RABED (=R Instructor  |HUANG,SU FANG
haGRE |EELEE Course Name (Management Psychology
BIFRENL |[(EEHEHR(UE)—A Department
EER  |[EE Required/Elective|Elective
2% 3 Credits 3
TS | EEEROMAREE This course will focus on assist in
HERARIHETEFIsE g manager to manage his/her
TEHE  FRERNAEESE  BELHE department or group. The content
BREAHE - EiSOHEEEHE - [ areas of Managerial Psychology will
R - BT - FHROHE - HY include individual drive, group
DR R AR RS WE BRIk & psychology, leadership psychology
HEEE |BESEEE LR - B4igail| Objectives  [and organizational psychology. Other
BEFATERRS LT - EERE discussion will focus on ways to
FBFHE ST R - 555 - identify and minimize barriers within
managerial processes. The students
will investigate, select, and utilize
unique and effective strategies and
skills of management.
* Teaching *
L Materials
HAH%E30% Midterm : 30%
BOEFTE AR |HIRE40% Grading Final exam. : 40%
EFFAE30% Assigements : 30%
BEMEE |
TEMENE ~ EREE « FAERRE RN AR Intruduce concepts and practices of
B ZRER A - EER managerial psychology from
(EEEH - BE - MEE) - glZeER individual level, group level, and
R~ LFEETEWE - ERE organizational level. The topics
12~ EEsEEE - EEE - AR covered in this class include
o {rERRHAR T - AERESS W Syllabus individual difference, creativity and

% [FIER I E ARG E FEE R

decision making, work motivation and
satisfaction, group process,
communication and leadership,
conflict management, organizational
culture and change, career
development.
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