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Management % ¥ %

HIHAZRSE (3115 Course Number (3115

HRAE  |BRIREF Instructor  |CHEN,YUEH CHIN

ha e |EHE Course Name |Management

BIFRENL |[(EEHEHR(UE)—A Department

Ex=hll g Required/Elective|Required
258 |3 Credits 3

FEHRRE R TR - RESH through topic lecturing, case stduy
BVEm - MR - SEdEEEe - F and proper feedback to offering

FEEHE |Z4n - BHEEE  BREBFER Objectives  |students insight of various aspects of
fREEEN N - [FERA KEHE management theory and practice.
BEHEA -
THEBM

Bt 1EHE - BRTEE  RILEE Teaching
2 T B B (S E S R A Materials
HIEE)
1.89% » 25% 1.Mid-Exam:25%
2. B R » 25% 2.Final-Exam:25%
BAETE A |3 FEESIT » 20% Grading 3.Group case study:20%

ATERB(GHFER » FERRHES 4.Presence and participation:30%
SRE) > 30%

BEMEE |
KFEEARAE - The content of this course includes:
— 1.introducing the management
—EHERS enviroment
=EE 2.introducing the basic view of
UGS planning.
AR 3.decision processing.
NIRISE 4 strategic planning
LEEEs 5.organization structure design
J\KH RS 6.human resource planning

BENE |LIZEREE Syllabus 7 leadership
TR B ERR 8.motivation theory
+—HAA 9.communication
-] 10.control
+={EE 11.performance evalution and control
] Students have to process the case
+HAEZE ST EHEFER study in group and analysis for
TABRE RS coordinating theory and practice

ARFAEEOREB AT E AR E RS
W1 DERE RS E A

efficiently.
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