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AR R R R N This course examines leadership as
HIRRHUZ 3 - BE R A IERERY TS a process with a tri-fold focus; the
o T REERAIFEERE S » B A leader, the followers, and the
BRRRRETS - situation. Students will have the
opportunity to explore leadership
theories and build leadership skills.
An additional focus will be on
leadership development.
Upon completion of this course
students will be able to:
1.Distinguish between leadership as
process, not person or position,
2.Build a framework for analyzing
e leaders, followers, situations, and
REHR CEEETED experiences of the past,
3.Assess leadership through best
practices, measuring the effects of it
and researching it,
4.Compare and contrast sources of
leader power and influence tactics,
5.Discuss the leadership of groups
and teams,
6.Analyze the various characteristics
of different leadership situations,
7.Compare and contrast the different
contingency theories of leadership,
and advocate for transformational
and transactional leadership.
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FHAARRRRR 2 ABEELRE - opportunity to explore leadership
theories and build leadership skills.
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1 EEHEEHE TIENERE Course Contents include:
2 ERHIEETRE 1.The Nature of Leadership and
3. A P R Em A FE T (R Managerial Work
| E-FRERATER) 2.Perspectives on Effective
HBAE 4 FESFIEE S Syllabus Leadership Behavior
5. BN EHEERE 3.Dyadic Role Making, Attributions,
6.5 XU GEE v FEE TG and Followership (LMX Theory)
78R ST RS R R A 4. Power and Influence
8. HxEE 5.Managerial Traits and Skills
9. =M X B Z RIS EE 6.Early Contingency Theories of

Effective Leadership
7.Charismatic and Transformational
Leadership




8.Leadership in Teams
9.Strategic Leadership by Executives
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