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1.EFERESRERLERE - 2403 This course has four related aims:
BBERRIE - 3RS N 1.To evaluate the strategy literature
&~ RGRIE - ]TT - with particular reference to Porter,
Hamel, Peters and Waterman etc. 2.
To demonstrate that strategic
management is not a set of rules or a
5 S formal plan but an on-going process
REER CeEEnTEs involving the integration of leadership
roles and management functions
around a widely-shared, long-term
goal. 3..To explore the sources of
enterprise competitive advantage 4.
To discuss enterprise strategy
contents, formulation, implementation.
1. BRI R 1.journal paper review
bt 2 EERRS S b7 T ELEHER Teaching 2.book review
/Fleisher & Bensoussan /%4 H1 K Materials 3.case study
2 [EFEZH
1 EZE R EE ST 40% 1.cast study 30%
BRETE AR |2 T EES 40% Grading 2.journal paper presentation 40%
3. HE R 5 T 8 20% 3.attendance and interaction 20%
BHTEE |
FHREANRRBIERHR  REE The course includs:
& - 1.Core competence
1% 0RETT 2.Resource-based View
2 KRR 3.introduction of strategic and
3B IRIS B competitive analysis
4 RIS AT T EER 4. the tool exercise of strategic and
(1) TR competitive analysis
(2)FF BB T AER (1)BCG matrix
we  |G)VRHIISHT (2)GE business screen matrix
e (4)SRIEEERA T SYESuS (3)Porter's five forces analysis
(5)SWOT4##7 (4)strtegic group analysis
(6)YEEFI AT (5)SWOT analysis
(7)EE S A amsBE AT (6)Value chain analysis
(8l &= s EHA AT (7)Product life cycle analysis
SitEEA (8)Technologic life cycle analysis
6. RN 5.social capital
7 BRI 6.business model

7.environment analysis
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