PEABEAE VT2 FEEI2HH2AE
Logistics and Supply Chain Systems ¥ sift 4 4 &

HHAZRSE (3743 Course Number |3743
EREE |IeEE Instructor HO,CANG HUA
TR |V EERR Course Name |Logistics and Supply Chain Systems
BIFRENL |EIEER(UE)TA Department
EE R S Required/Elective|Elective
258 |3 Credits 3
e EEN T EHREERE AN Supply Chain Management (SCM) is
AT IMEE SR AR REAHF T - the active management of supply
AR T BSR4 L e TR chain activities to maximize customer
BB SR B RS E TR AR O value and achieve a sustainable
REE - TS 1 HERR SR TR TR L e competitive advantage. The
FEEE 2. R E R RS objectives of this course are
e npt EsE(EE 3. R AL designed to teach students the basic
EEB AR ARRA] - concepts of SCM and the core
T strategies of SCM, including:
REHR LB 1.ldentify what supply chains the firm
wants to compete in.
2.Help managers understand how the
firm will provide value to the supply
chain.
3.Guide the selection of supply chain
partners, including suppliers,
subcontractors, transportation
providers, and distributors.
Simchi-Levi £ AR 3, ZRIfERE, fit Teaching Designing and Managing the Supply
Bt FESE . BT BB EE "R, ISBN : Materials Chain, 2e
9574937578 David Simchi-Levi
RE 2 5%
< {EZ 35% .
BEFEAR Hith 2 30% Grading
HAR 30%
BEMEE |
B LR T R 1.Introduction to Supply Chain
5B VIR Management
B2 FEEH R EEILE 2.Logistics network Configuration
FEIUE FANEE 3.Inventory Management and Risk
BHE fEEES pooling
HENE RIS 4.The Value of Information
FUE R RTIRE 5.Supply Chain Integration
B \E e E R IR 6.Strategic Alliances
BEIE Wi — B A R 7.Procurement and Outsourcing
&t Strategies
BE EEEEE G 8.International Issues in Supply Chain
B+—E LEEEENEARH Management
BEANE (1= HEMEE S ISETER Syllabus 9.Coordinated Product and Supply
b5l Chain Design
B+=%F Vit EEES TR 10.Customer Value and Supply Chain
BT ST ST Management

11.Information Technology for Supply
Chain Management
12.Decision-Support System for
Supply Chain Management
13.Measurement of Business
Logistics and Supply Chain
Performance

14.Supply Chain Collaboration and
integration Analysis
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