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EHAFEE  |3738 Course Number |3738
BEREED  |BREEL Instructor  [CHEN,CHE HONG
ha e |HEEH Course Name |Project Management
PRERELAL  |EAEE R (M)A Department
BER | ME Required/Elective|Required
2% 3 Credits 3
MEE BN FEA R EE The goal of this course is to cover not
T BEBRA TR E R R only the concept of project
B » 2RI E AR A LR H management, but also to give
KWEE - FEAREE © (1)EEYW students a solid understanding of the
EHBRRERE - QFEENBESHEE processes, resources control, and
B QHEENRARSEEHE ~ (4) implementation of project
HEMANEFEEE - O)ERXWER management necessary to support
B R - _— project managers. This course aims
REHE (IR at following directions: (1) project
management environment and
process, (2) project integration and
context management, (3) project cost
and quality management, (4) project
human resource management, and
(5) project communication and risk
management.
ok FrotEE » 2006 - HEEH A Teaching
REEEE - bl > A6 - FERUL Materials
A 1 30% mind term exam 30%
final exam 30%
HiIR#EE - 30% paper and report 30%
AT R X Grading others 10%
IRE paperdh & BET R  30%
TREAE (ZERE) 10%
BEMEE |
1 H B BT 1.introduction
2 BB RS 2.project management develpoment
SHEEHERF 3.project management process
4 HENBESEH 4 project integration management
5 BRI EE 5.project scope management
6. H AR g 6.project time management
7 HEWR AT 7 .project cost management
8 HEWMEEH 8.project quality management
9. HA T S 9.****mind term exam.****
10.EEW AN EREHE 10.project H.R management
M EENEBEEHE 11.project communication
HEBNE |12.BE0 S SR Syllabus management
13 HEFHHINEAR R EEEHE 12.project risk and puechase
ERMRE management

14 HER IR T

15. B SRy SR H B B
16 A0 R H S B R R
1 7 .****ﬁ*%éﬁi\@****

13.project management planning and
proposal

14.project management decision
analysis

15.project management specification
and configuation

16.project management maturity
model

17 final exam
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