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EHAFEE  |3695 Course Number |3695
RABE  |BREA Instructor  |CHEN,LONG SHENG
ha e |EHE Course Name |Management
PAZREL | EAEERCHE)=A Department
BER  |[EE Required/Elective|Elective
2% 3 Credits 3
B AP TEM , MERT This course introduces students to the
REAH RAAAHE - TFERAERBE concepts and principles of
FEE i CEREC R T ML - AGR management. Relevant topics include
AL R E R - W the fundamental concepts of the
EEA/MERER > BRFEEN AR management process, organizational
ELERRYE SN - FiERIERE 5 o structure and functional
REHR RAEHBHN - BEEBRFE - CHZETD responsibilities, planning, leadership
FRE] - AHB - PRI N and control. Practical experience in
5 - PR T BRSNS the management of business
FEREENEREEPME » 2L operations will be discussed using
HEHEE ERLIRE - BeEH real-life examples.
TERFENEERRK -
(1) Textbook: (1) Textbook:
Jones, G. R. and George, J. M. Jones, G. R. and George, J. M.
(2007). Essentials of Contemporary (2007). Essentials of Contemporary
Management. 2nd international Management. 2nd international
edition. Singapore: McGraw-Hill. Teaching edition. Singapore: McGraw-Hill.
B (ISBN-13: 978-0-07110677-1; ISBN- Materials (ISBN-13: 978-0-07110677-1; ISBN-
10: 0-07-110677-4). 10: 0-07-110677-4).
(B3, B EEA). BIRRRR (BT (2) References:
BERCHE. Tel: 04-27088787). Articles selected from academic and
(2) References: professional journals.
B R R AT HAT.
(1) B EE (25%) (1) Mid-term Examination (25%)
s (2) HIRFEH (25%) . (2) Final Examination (25%)
BISTFRIIZ ) o wrmpoesn - (35%)° Grading | 5) Group Term Paper (35%)"
(4) 7E3RE RS2 BIRIERI (15%) (4) Class participation (15%)
HETFEE  (www.cyut.edu.tw/~Ischen
AFRERY EE AT Tk This course covers the following
topics:
1. (3 AR AR o,
2. R BRIERR, S, KiE%E 1. fundamental concepts of the
R, management process;
3. MRS R e 2. the environment of management,
s |4 REIRUUE, culture and ethics;
ARNE 5. 588 - R ATEIRETH, sz 3. designing organizational structure
6. fEZEEH, 4. planning, and decision making

7 BAKEAREH -

5. leadership, control, motivation, and
people management

6. operations management

7. communications, and IT
management
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