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Production Operations Management %4 # & ¥

HHAZREE (3323 Course Number (3323
BRREET  [SkE Instructor  [TSENG,CHAO TANG
ha e |AEEH Course Name |Production Operations Management
BHRREANL | T3¢ TR ER(Z#)UA Department
BER | ME Required/Elective|Required
2% 3 Credits 3
AR T B EE A R R This course introduces analytical
W& > TR REERER - BERS AR E - methods used to support the
EEEEHEREES > MRP & JIT » production and operations
TEEPE » RERTBUER R RIS management function. The major
AEHEEEHE N - BEEER economic problems of production
¥ B R ERTEER S E management discussed in this
FEEE |FIREEWE - Objectives  [course, include inventory model
analysis, production scheduling and
control, forecasting, aggregate
planning, project management,
scheduling, MRP & JIT, and recent
advances in operations planning and
control.
£ 44: Production and Operations Teaching Production and Operations Analysis,
£ 0% Analysis, 5th Edition, 2005 Materials 5th Edition, 2005
{E=&: Steven Nahmias By: Steven Nahmias
HiE(10%) Attendance (10%)
. HRFESRE(40%)--5RE - Homeworks (40%)--five homeworks
BISTERITZ |0t 0000 Grading |\t Term Exam (20%)
HFR*(30%) Final Exam. (30%)
BEMEE |
1. FEEIG 1. forecasting techniques
2. FREH 2. inventory management
3. MRP 3. MRP
I
amnE |, EEHE SUBES 4. scheduling
5 HtiEEER 5. other specific production
management
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