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EHAFSE (3300 Course Number |3300
BREEn  [HESE Instructor  |HSIEH, TYNG HAUR
ha e |EHE Course Name |Management
BRERELAL  |[TTERfpEEE R () —A Department
BER | ME Required/Elective|Required
B 3 Credits 3
FERREETTFENER - RE2H through topic lecturing, case stduy
BVEm - MR - SEdEEEe - F and proper feedback to offering
FEEE 2o BEES > g%El 2| Objectives  |students insight of various aspects of
RN N T - FEEREA] - REH management theory and practice.
BEBER -
(gl . Management
BH B O T LRI T TR -II\-If:t(e:lr‘ilanlg Integrative perspectives & innovative
thinking
40% S Ak 40% resdults of attendance
AT RS [30% HihER Grading 30% midterm
30% HIR#R & 30% final report
BEMEE |
£—F S 1.Introduction
- EHEEMEE What is management
- EARREE The processing of management
BTR EHERER theories
- BB 2.Environment of manger
- EGEEEHEE Business environment
B=R H#E Ethics
- BERIEARE S 3.Planning
- EHEHERRRE Concepts of planning
- SRESET Decision-making model of
IR AH manager
- FARRAOEANE S Strategic management
- AERERELET EAHAR S 4.Organizing
- ANEREH Concepts of organizing
BEANR Syllabus OD &OC
BAR Y HRM
- EEREARS 5.Leadership
- B ELEE Concepts of leadership
- BEEAEOE) Motivate & stimulation
- HEHER Communication &
personal interactive
BRI Group & Team
- PEHIRIEAE S 6.Controlling
- PR T BB Concepts of controlling
Tec. of controlling
BLE Brmegs 7.Managing cross functions
- REARE R OC & 0D
- BIEREE Internationalization
- ESigi Enterpriseship
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