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EHAFSE (3153 Course Number |3153
BEREEn BT Instructor  |[KUNG,CHAANG YUNG
PR |REEEER Course Name |Practice of Operation Management
BIFRENL |[fEEER(CLE)UB Department
Ex=hll E Required/Elective|Required
2% 3 Credits 3
HEEE 1 EENEE R R The course aims to deepen the
ORI E BB HIRR 0 25 RE connection between the theory and
FAFTERE BRI - TSR e practice of business management
B - MIEHESGE HERIEETT 5 348 and to broaden the perspective of the
R AR ER RS understanding to the practice of
HEEE |HEARES - TERNE  BAET - Objectives  |management in wide industries. It is
SR - BEE - 005R - BE - SRR hoped that students learn to master
SEEETHECOREETHEL = the ability of applying management
ATREHIIN LAY 3 o theories in various business context
by learning from benchmarking
excellent management practices.
1 HE B iR Teaching 1.Teacher's writting materials
Bbr 2 RS EHBITE 2/ AEER - 2-Practical Business Operation and
Materials
Management
1REREEHREE - RELE) 1.Presence and participation:20%
20% 2 testing 40%(mid-exam 20%.final-
AT & 5 2 | 2. 1154 0%- (2 (5-20%-BiR % Grading exam 20%)
15-20%) 3.Case study report 40%
3 MEFESHTELR AR 40%
BEMEE |
RRERETHAETR The content of this course includes:
1P B RIS A E AT T ESEA 1.To review the theory and concepts
2 fEZHTEE R of business and strategy
588 DI BRBANPEEECHE TR - Syllabus management.
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2.Case study and discussion
Students have to process the case
study in group for coordinating theory
and practice efficiently.
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