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Production and Operations Management 4 Z i £ %%

EHAFESE (3152 Course Number (3152
RRALE  (|B30E Instructor  |LIU,WEN CHIN
= EEEBEREH Production and Operations
tha R4 Course Name Management
BIFRENL |(EEBR(CA)HB Department
BEHN  |ME Required/Elective|Required
258 |3 Credits 3
EEEREE R ES  BHEE The purpose of operations
HEERE IR IBREN—HFE > BE management is to create a
AGRAE A D BB B H AR A 3 competitive advantage for
EEREEERNEE - HPEask manufacture and service operators in
BT~ FRE ~ T IR RIE R BRI the market place by conveying a set
EEEIEERFAFTENEYE - ANE of knowledge, skills and tools. The
IR - B - B0 - BEIR R AR E objective of this course is to cover
R o AT R BLE R BRI production and operations
% REENEEEEERNEH management, including MRP, JIT,
FREHE |(ELEEREE BB EAEEE Objectives  |forecasting, supply chain
ZRa] DA AR AN AR A S BB R management, resource and capacity
O R B R E Lh ST - planning, inventory and material
management, and scheduling. Each
student will be able to recognize the
appropriate methods and procedures
of operations management and how
organizations use these to improve
efficiency and effectives of the
operations systems.
st A EIEREEE ENE §iEeE Teaching Production and Operation
Materials Management
RSk (E R RS T &) 1. Discussion /Report (30%)
) 30% ) 2. Mid-term Test (30%)
PIFERTTR | gv 2 500, Grading I3 ol Exam. (40%)
HiK#%:40%
BEMEE |
— ~ AEHEEEBEMIR (09/21) 1.Introduction of POM (09/21)
- BRHEARE TR 2.Competition and Strategy of POM
(09/28) (09/28)
=~ TEHI (10/05) 3.Prediction (10/05)
Py~ E S EEARIEERET(10/12) 4 .Design of Production and Service
.~ EREHIE] (10/19) (1012)
7N~ BUREEHECHIE (10/26) 5.Capacity Planning (10/19)
L~ TrER#REET(11/02) 6.Process Selection and Facility
Layout (10/26)
*HAT=% (11/09) 7.Design of Working System (11/02)
s |/\ HUEEEIHE] (11/16) *Mid-term Exam. (11/09)
BEAR H o TR (11/23) Syllabus

+ -~ FEEH (11/30)
+— WEEHIE] (12/07)
T YRR BB R R
#1(12/14)

=~ WG R AR EE AR (12121)
+0u - HERHE EEAEEH
(12/28)
T ~ fLEsEE T (01/04)

“HAARE(01/11)

8.Location Planning (11/16)
9.Quality Management (11/23)
10.Inventory Control (11/30)
11.Aggregate Planning (12/07)
12.MRP and ERP (12/14)

13.JIT system (12/21)
14.Scheduling /Project Scheduling
management (12/28)

15.SCM (01/04)

* Final Exam. (01/11)
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