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hR L | EEHSONT Course Name |Enterprise Completition Analysis
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FERE : AR - S-C-Pigi& - "Industry and competition analysis"
PETSERIESHT ~ EXEEERIIA contains topics including: five-force
- BERN - BEES - BT model, S-C-P proposition, PETS
71~ BEREE - H2ER : 1.BE environment analysis, key success
B S B S TR B AR U R - factors for an industry, competitive
2 BT BN IR R IER strategy, competitive advantage,
F o DRI RS - &8 - By attractiveness of an industry, and
& o 3.5 Bt AR RIS - DL value investment. The course aims for
EEBAEFTHERE 2 HEREH - L preparing students to 1. understand
REHR pRiss e the theoretical model and techniques
for industry and competition analysis,
2. explore the external environmental
factors influencing the profitability of a
firm, 3. explore the relationships
among those factors in order to
achieve integration of formerly
learned economics and production
and marketing theories.
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REFRAE30% Class Participation & Assignments
FERFRIH20% 30%
BT RT3 | BB/ E520% Grading individual comment 20%
HARZ S E30% Midterm exam/report 20%
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01 FREMESR 01 Introduction
02 EZMm 02 Basic concept
03 EEZEST 03 Industrial analysis
04 EEZEBEIFRE 04 Global view of industry
05 EZEAIFEHS 05 Concept of industrial innovation
06 EXERTKHE 06 Industrial resource requirement
07 EEHBFHE(E 07 Industrial competition and
08 EELEBHE cooperation
09 HAREHERE 08 Speech
s |10 EZEEIBE (B @Y%) 09 Midterm exam/report
ARNE 11 EmiEESEZE e 10 Business plan(pharm., pet)
12 BIZELESE 11 Learning from excellent industry
13 EXTEZFES (Bl % 12 Speech
%) 13 Business plan(artifact, jewelry)
14 BIRLESE 14 Speech
15 RITEZEHE 15 Business plan report
16 BIFEIEBRE 16 Business plan report
17 EEFEFITHERET 17 Review oflndustrial competition
18 HIRF analysis

18 Final exam/report
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