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EWFIE  |3094 Course Number (3094
EREED | B Instructor Liao,Kuang Yu
5 A EREREE Production and Operations
IR el bls Management
PAFREEAL | REEHR(THE)UA Department
BEH  |ME Required/Elective|Required
258 |3 Credits 3
HEBERBERFRES  SHARE The purpose of operations
HERRE T BIRREN—4E > B8E management is to create a
AR DA BRI H A A e competitive advantage for
EEEEEEFREE > HPEESE manufacture and service operators in
BT~ FRE ~ ST RIS E BRI the market place by conveying a set of]
EEHEEFFTENEREYER - ATTE knowledge, skills and tools. The
TR ~ B0 - B - BERE R R EE objective of this course is to cover
R o AT IR BLEE B N production and operations
¥ > REENSEHEEERMNERD management, including MRP, JIT,
HEEE (ELEEIRE > e B EATREE Objectives forecasting, supply chain
Z 7R n] DR AN (R A B e B R Y management, resource and capacity
OB R S E 58 BE BT - planning, inventory and material
management, and scheduling. Each
student will be able to recognize the
appropriate methods and procedures
of operations management and how
organizations use these to improve
efficiency and effectives of the
operations systems.
RS Used books:
BiE A EREIEEERE B EL He-Yan Fu,Production and Operations
BRI RIS LB EA IR A Management : Building Product and
H],2008F A il Service Benchmark,Future
SEELE Publishing fifth edition,2008.
1.2K80  (FEEH « AIETFES, Reference books:
s LB EERAE],2007E =/ 1.You-Zheng Li,Operations
2.W. J. Stevenson, Operations management: Create the competition
Management, McGraw Hill, 9/e, advantage,Future Publishing,third
2007. edition,2007.
3.R.B. Chase, N. J. Aquilano, and R. 2.W. J. Stevenson, Operations
Jacobs, Operations Management for Teaching Management, McGraw Hill, 9/e, 2007.
%] Competitive Advantage, McGraw Hill, Materials 3.R.B. Chase, N. J. Aquilano, and R.
11/e, 2005. Jacobs, Operations Management for
4 B. J. Finch, OperationsNow.com- Competitive Advantage, McGraw Hill,
Process, Value, and Profitability, 11/e, 2005.
McGraw Hill, 2003. 4.B. J. Finch, OperationsNow.com-
5.L. J. Krajewski and L. P. Ritzman, Process, Value, and Profitability,
Operations Management, Prentice McGraw Hill, 2003.
Hall, 8/e, 2006. 5.L. J. Krajewski and L. P. Ritzman,
6.J. Heizer and B. Render, Operations Management, Prentice
Operations Management, Prentice Hall, 8/e, 2006.
Hall, 9/e, 2007. 6.J. Heizer and B. Render, Operations
Management, Prentice Hall, 9/e,
2007.
HAhEES:30% Midterm Test:30%
e R RHER S 40% - Final Subject report:40%
PR T B Em:20% Seding Case Study:20%
HEIER:10% Class Participation:10%
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1.Introduction to Production and
Operations
Management,Competitiveness &
Production/ Operations
Strategy,Forecasting,Product and
Service Design

2.Capacity Planning,Process
Selection & Facilities Layout,Job
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Syllabus

System Design

,Location Planning

3.Quality Management,Inventory
Control: Inventory Control System for
Independent Demand,Aggregate
Planning

,Material Requirements Planning,
Production Resources Planning, and
Enterprise Resources Planning

4 Just-In-Time Production
System,Scheduling,Supply Chain
Management,Project Scheduling
Management
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